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摘  要
         
         
随着商业制冷行业竞争者的不断涌入，为保有并能持续取得市场占有率，企业需要
不断的进行成本管控，同时对产品的品质、交期、以及新品开发周期进行不断优化
，以提升企业的竞争优势，为客户创造更多的价值。
本文从X公司采购部门的物料现状出发，采用实证分析法，找出X公司物料存在的现
象原材料库存高、成本高，并对其进行分析，找出使用的采购策略存在的问题以及
相匹配的供应商关系管理存在的不足之处。参照卡拉杰克（Kraljic）模型，对物
料进行细化分类，根据不同类型物料：战略物料、瓶颈物料、杠杆物料、常规物料
各自具备的不同特性，采用不同的采购管理策略。另一方面，需要加强供应商关系
维护建立长期合作关系。最后通过实例举证，诠释了在新的采购策略下，供应商选
择、关系的建立、价格谈判等相关工作的有效实施以及取得的成绩。
希望通过本文的研究，能够对拥有类似物料采购问题的各企业提供参考意义，从采
购策略方面，进一步促进和不断优化供应商管理。
         
关键词：物料细化；采购策略；供应商关系管理
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Abstract
         
         
With the influx of commercial refrigeration industry competitors, in order to gain
market occupancy, the enterprise need to do more efforts on cost control.
Meanwhile, the quality, delivery, and lead time of new product development need
to be continuously optimized for improving the competitive advantage and
creating more value for customers.
From the material phenomenon appeared in X company’s material management,
we found the high inventory value and high material cost phenomenon via
Empirical Analysis Method. The purchase strategy issue and the related supplier
management issue were found from the analysis of the two phenomenon.  The
detailed material classification was done refer to Kraljic theory, strategic
materials, bottleneck materials, leverage materials, and conventional materials.
According to the special characteristics for each kinds of material, to use suitable
sourcing strategy. On the other hand, create and maintenance the long term
partnership with some key suppliers. Finally, evidenced by examples, interpreted
how to do the supplier selection, partnership creating, negotiation etc related
sourcing job and the acquired achievement with the new procurement strategy.
The paper is expected to provide reference value for some enterprise with similar
procurement issue by this study, and promote the continuous optimization of
suppler management base on procurement strategy.
         
Keywords: Material classification; Procurement Strategy; Supplier Relationship
Management
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